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Wellbeing Award for Schools (WAS)
Vision
The wellbeing of all members of St Mary’s CEP School (including staff, pupils, parents and Governors) is fundamental to our Christian values and ethos of valuing everyone, caring for each other and providing a safe, nurturing environment. At St Mary’s, we work together as a school community, with staff, pupils and parents, in a supportive, stimulating and challenging environment to maximise opportunities and achievements for all. We focus on changing the long-term culture of our school and embedding an ethos where wellbeing and mental health is the responsibility of all.
Strategy overview December 2025 to June 2026
	Stakeholder group
	Question
	Baseline score 
	You said…
	We did…
	Review score
	You said…
	We did…..

	Pupils
	I know about the wellbeing award.
	4.2
	We could have assemblies on it and a more explained lesson on it so we can make sure that we all are showing wellbeing to ourselves and others around us too.

They go to the well-being ambassadors and tell them instead of putting it in the worry box


	 The Wellbeing Team are in the process of organising an assembly about wellbeing for after half term.



Pupils do not have to wait for the Worry Box to be emptied to speak to a Wellbeing Ambassador. They can ask the Wellbeing Lead, a member of staff or a Wellbeing Ambassador for a conversation.
	4.1
	Because this school has a lot of wellbeing staff and the school has the wellbeing award.

Maybe if we had sessions all classes about mental health. I know last year there was these ladies who came in (The hummingbird project) which was very good and I think we should make all classes have this!

More people knew about it and understood exactly what it is and what it helps with.
	We were reassessed for the Wellbeing Award for schools in November 24 and were successful.


The Hummingbird Project are booked in to visit our school this year.









Wellbeing is an everyday part of school. Our Wellbeing Ambassadors will be revisiting classes this term to talk about wellbeing.

	
	We learn to talk about feelings and emotions
	4.5
	Because in PHSE we talk about feelings, thoughts and emotions.

We learn a lot about maths and English, but not a lot about our feelings.

We have wellbeing teacher we have Mrs Ash and any one you trust you can tell them


	School use the Jigsaw programme to teach PHSE in school. We encourage pupils to talk about emotions and how they feel. If it comes to our attention that a pupil is finding understanding emotions a challenge, they can be referred for wellbeing sessions to support them with their understanding.
	4.5
	If they do it for everyone instead on some people which shows favouritism.







Everyone could have personal help with our emotions.


Because we have people like Mrs Ash and teachers on the wellbeing team who push us to know that we can talk to them when we really need it! Sometimes teachers if they see we are down they come talk to us which is good. We also have PSHE which makes us feel good!
	Pupils are referred for wellbeing sessions and interventions by staff and sometimes after a conversation between staff and parent/carers. Pupils are seen for sessions and interventions for specific reasons. 

All pupils, staff and families are able to access support from the Wellbeing Lead.

We strive to ensure that all pupils are able to access support from a person that they feel safe talking to. 

	
	I can make a difference if someone feels worried or unhappy.
	4.1
	If more people let others play with them on the playground

We had more time to sort out worries to make a more advanced system so that people can communicate more with us

It could be good if we had a worry bench.


	Playground Ambassadors will be trained after half term to support their peers on the playground.

There is always room for improvement. This is why we have team meetings and ask for surveys to be completed. We want to know your ideas.


We held a fundraising non uniform day and our generous families, staff and Governors have raised money for two benches and have had an additional two benches donated.


	4.3
	People treated their classmates as friends so they can make them feel happy not sad.

Yes I can ask them but if they don’t answer me you can ask an ambassador or tell an teacher so they can help the kid who is sad.

My dad, mum, and teacher encourages us/me to help people and be kind to people including helping others.

	The school’s Vision and Values reflects this. 




Comments like this from pupils, show that there is an awareness of how to support their peers.




It is heartening to see that our families share these values and encourage their children to have the same approach to helping others.

	
	My school cares about how I am feeling.
	4.5
	My school really cares about me because if you feel upset or worried you have the worry monster and you also have the worry slips. The worry slips are used for if you have a worry you can write it down on there. You can choose to speak to a wellbeing ambassador or you can speak to the schools wellbeing lead.

I’m feeling really happy in this school because they care about us and teach us

Because they help you and teach you and Care about you even if you are angry about something.





	The wellbeing of pupils in school is priority. Staff in school understand that if a pupil is unhappy, distressed or angry, they will not be in the right headspace to learn. It is important for our pupils to feel safe and comfortable in school and able to ask for support if they need it.
The Wellbeing Lead, Wellbeing Team and Wellbeing Ambassadors are there to offer support, along with all members of staff.

We aim to ensure that pupils see school as a safe space to talk about their feelings and emotions.
	4.4

	People should be less scared to talk to people more often.




This could be better if you could actually tell an adult or a trusted adult.

Wellbeing ambassadors did more checks on their peers to see if their ok.
	We are aware that not all pupils are as confident as others. This is why we give pupils various options to access support if needed. 

Staff continue to build relationships with pupils. This will hopefully give pupils options to find their trusted adult. We have the Worry boxes, Wellbeing Lead, Wellbeing Ambassadors, Wellbeing Team and Keyworkers.

	
	My school cares about how all students are feeling.
	4.4
	When were a bit down and we really don’t know why we have other pupils that our aware of it and they can comfort you and it’s not just about speaking to teachers you can speak to a wellbeing ambassadors that you’re comfortable 

If someone looks upset or are acting a bit different negatively, the staff and teachers will ask them are you ok and help them if needed
	A number of staff are excellent at noticing subtle changes in the moods and behaviour of pupils. This can result in pupils accessing support with their wellbeing. We encourage pupils and parent/carers, to also share any concerns. This can be with any member of staff you feel comfortable talking to
	4.3
	All of the teachers were nice.




If we had more dinner lady’s.



Most of the time the staff always listen to you and some don’t.

Yeah but only if they know
	Staff receive training regularly and are given strategies on how to approach and deal with situations.

School is currently in the process of employing more SMSA’s.


If you approach a member of staff and don’t feel listened to, please don’t lose heart and try to speak to another member of staff.

	
	I would feel comfortable talking about how I’m feeling.
	4.1
	Improvement- If I had more friends.

This could be better if I would not feel uncomfortable.

I’m brave and I want to be able to have enough confidence to talk to them about my feelings.

I feel comfortable talking to some staff but not all of them. I sometimes try to be brave.

I smile when I’m unhappy.





	We would love all pupils to be comfortable asking for support and talking about their wellbeing, but understand that this can be uncomfortable for some. This is why we try to offer various ways in which a pupil can ask for help. We will continue to look for ways we can support our pupils in ways that they feel comfortable
	3.8
	We could learn how to become more confident at speaking up when you’re scared.

I am very kind of embarrassed sometimes.

Not really but when I’m ready I will.






I am not a confident speaker, but, if I like the teacher, I might speak to them and tell them how I am feeling and why.
	The Wellbeing lead delivers interventions based on improving self-esteem, confidence.


Please talk to someone you trust. This can be anyone in school. 

It is important to feel comfortable before sharing your feelings with someone in school or at home. Sometimes we just need to be brave and take that first step.

	
	My teachers know when I am feeling worried or unhappy.
	4.1
	I use the worry box.

They take care of me.
When I am sad, some notice and some don’t.
	Pupils can speak to the Wellbeing Lead or a Wellbeing Ambassador.

Continued CPD for staff.
We want our pupils to feel safe, secure and happy. We encourage all pupils to find a way to express any worries. Talk to any adult you feel comfortable with. There are also Wellbeing Ambassadors, friends, family and the Wellbeing Lead who can support

	4.0
	I control my feelings and be strong unless if needed to tell to an adult.



The teachers were doing it all the time.

If they were more aware of those who are upset.




When we put are lolly sticks in they come to us and ask why we are sad or worried.
	This shows resilience which is commendable. Please remember that it is okay to ask for support and to admit if you are struggling.

Teachers can sometimes miss if a child is struggling if there are no visible signs of distress. This is why it is important to seek out support where possible and speak to a trusted adult. 


Most classes use a check in system when children arrive, to see where they are emotionally. The aim is for all classes to have this system.

	
	I am able to get help at school if I am worried or unhappy.
	4.3
	I know that teachers will help us because that is what they are here for.

There is a worry box in every classroom which is dealt with weekly. If students feel worried, the wellbeing ambassadors will help them.

	We continue to offer support to pupils through our wellbeing provision in school. This is embedded in school, but we are also aware that we can continue to improve the support offered by listening to our stakeholders.


	4.2
	We can get the power to speak up.

Teachers are aware of our situation.

There was more slots for people.

Sometimes the adult is by themselves so they can’t really help until break and by then I am even more upset.
	Mrs Ash is now trained as an Emotional Learning Support assistant. Mrs Ash is hoping to expand on the number of group interventions to promote self-esteem, confidence and resilience.

If there is an issue that can’t be solved, but needs to be addressed ASAP, there are options for pupils to be supported.

	
	My school cares about what I think and listens to what I have to say.
	4.1
	They let us take our time if we forget our words.

They know our feelings and we tell them about our feelings and help us.


	We realise that pupils need to trust others before they will talk about their wellbeing. Therefore, it is important to take time to get to know pupils, be patient and most importantly, listen to what they have to say.

	4.2
	We have more visits from governors to share our ideas.

I tell the truth so they will understand what to do.


	Governors are invited into school regularly. We have a wellbeing governor who attends our Wellbeing Ambassador meetings and Wellbeing Team meetings. All governors are supportive of the work done in school t support mental health and wellbeing.







	Parents/
Carers
	I know about the wellbeing award for schools.
	3.8
	You could make a meeting explaining wellbeing to parents who don’t understand.

Because the award logo is printed on letters from school and staff provide information about it to all parents/ Carers.

More information and communication is provided.


	A parent workshop is held every year to inform parent/carers about PHSE and Wellbeing in school. If parent cannot attend the workshop, there is an option to arrange a visit with the Wellbeing Lead for more information.

Updates regarding wellbeing are on the school website, X and also on the school newsletter. 

The Wellbeing Team and Wellbeing Ambassadors are currently looking at expanding the wellbeing section on the website.
	3.5
	I feel the service is really helping my child at school I just worry about her having the confidence to speak
out to other teachers if she feels she needs to access the help.

I have attended the wellbeing workshop.

Went to coffee mornings

It is shown on school website.

My daughter has been able to access the support offered to help with her anxiety and struggles to regulate
emotions.


	Pupils are encouraged to discuss any issues they may have. We provide various options as to how they can access support. We have worry boxes, Wellbeing Ambassadors, Wellbeing Lead and Playground Ambassadors. Staff are confident to approach a child if they feel that they may be struggling, or refer them to the Wellbeing Lead.   

The Wellbeing Parent Workshop is held every year.

SEND coffee mornings are held, along with information events for parents, which include mental health.      

	
	I understand that my child needs to feel happy and secure at school to do well.
	4.9
	One to one attention was provided for children that require that extra attention.

I have 2 children that don't particularly want to attend school, so having them helped to feel better at school is important

A happy child learns more and enjoys being in school.

	School endeavour to provide support for pupils who need it. This can be through interventions for wellbeing, Beanstalk readers and specialist outside agencies if required.

If parents find that their child/children are finding coming to school challenging, we encourage parents to speak to our Attendance Lead, who will work with parents and families to address any issues. We want our pupils to remember school as a positive, nurturing experience.

	4.6
	I only know what my child relays back to myself at the end of the school day. There is no regular update or
progress tracking system adequate enough to reassure parents that children are happy. No "hand over" at the
door each afternoon is given children are expected to just leave in a rush.

This was explained to me at the wellbeing workshop/meeting. 

They tell me and can’t wait for wellbeing sessions.

Because that's how it should be
This help them focus and learn better, a child would feel confident in their learning and feel safe to take risks.

A happy child thrives better.







	School are in the process of introducing Bromcom into school. This will enable staff and parent/carers to communicate more effectively. This has been a slow process. School need a certain percentage of parents to have signed up for the system before it can be rolled out.

A child who feels secure, validated and enjoys school, is in a better headspace to learn. This can have an impact on self-esteem and confidence.

Staff, parents and carers recognise that positive wellbeing is important for children to thrive.


	
	I know who to talk to if someone at the school is worried or unhappy.
	4.6
	My child tells me they can talk to teachers, wellbeing ambassadors and Mrs Ash. Other parents talk about how they have been helped by talking.

	Parents are encouraged to approach school if they require support for their child/children or themselves. If it is an issue we cannot support with, parents can be signposted to the appropriate support.
	4.4
	In well-being workshop staff tell say that you could speak with any staff members if you have any worries.

Personally I work term time full time the same as the school so I always struggle to find time to contact school when needed however I don't think this is anything the school can change it is personal circumstances.
	Pupils can speak to any member of staff they feel comfortable with.




Parents are welcome to email the office or ring to make an appointment when convenient for them. 

	
	Everyone at the school supports each other if they are feeling worried or unhappy.
	4.2
	I think it’s amazing how there are students in the school who other pupils can go to for advice.

	The Wellbeing Ambassadors are a group of pupils who promote wellbeing in school by supporting their peers with their own wellbeing and modelling kindness, empathy and understanding. This role will continue to be developed.
	4.0
	Sometimes parents are not told all information regards to events that have occurred in school that may have
made the child upset and parents have to find out half the information from children themselves.

Staff at breakfast club could be made more aware to recognise signs of anxiety and use strategies such as
quiet reassurance, offering a safe space, and actively engaging the child in small, manageable steps. Provide a
quieter, calmer environment at breakfast club, especially during arrival, so anxious children don’t feel
overwhelmed as it was hectic and very over stimulating. They could work more closely with parents to
understand each child’s needs and create a support approach that helps them feel comfortable and included.
No support offered thereafter this breakfast club encounter. Use positive encouragement strategies, like
praising small steps or giving choices
	If there has been an incident in school, the member of staff who has dealt with the issue, will contact the parents of all children involved. If a parent is unavailable, a message will be left.




If a parent / carer has had a negative experience involving any part of school, please contact the main office by phone or email the office to make an appointment. We want to hear your feedback and act on any necessary changes that need to be made.
































	
	The school really cares that everyone has good emotional wellbeing and mental health.
	4.5

	My child feels loved and safe in school.


There is a Wellbeing lead within school who is always willing to talk to my child about any worries or concerns. My Child also has been given a worry worm to help with emotional regulation due to SEN needs, As a parent of St Mary's c.e primary school it feels like a privilege knowing that this support is available because not all schools are willing to offer such a nurturing setting/ provision.
	This is the environment we strive to provide for our pupils.

The Wellbeing Lead is always available to support children in school. The school Worry Worms are extremely popular and well-loved by the children. 


	4.2
	Improvements could be made by staff taking time to understand the underlying causes of my child’s
difficulties and implementing appropriate strategies (where needed) to prevent the issue recurring.

As a parent I have been able to access wellbeing support from the school during a difficult period and they
have been extremely helpful.
	Some children have individual plans to support them in school. These can consist of strategies that are appropriate to support the child in school. We are aware that children are individuals. Some children have challenges and needs that require a specific approach.

We are happy to hear that wellbeing support has been helpful for you. The Wellbeing Lead will continue to offer this support to all members of our school community.

	
	It is clear that good emotional wellbeing and mental health is important to the school.
	4.5
	Again some children are forgotten.

Yes the school are always encouraging children to speak about what's bothering them or to speak to teachers and work very close with children and parents on this.

My child’s happiness was given top priority through his settling in period.

	If you feel that your child needs support with their wellbeing, please speak to a member of staff. We want all children to have access to the wellbeing support they need.

The Wellbeing Lead, Wellbeing Ambassadors, Keyworkers and all staff in school encourage pupils and parents to communicate with us.

We have procedures in place to support new starters throughout school. We will continue to develop the process, to ensure pupils’ needs are met.


	4.3
	It is somewhat clear on an individual basis but not evident as a school as a whole.

I heard this from the wellbeing ambassadors. They also explained how they fulfil their role every week and
the results or impact this has on fellow pupils.

There’s wellbeing events regularly.








	As a school, we want our stakeholders to feel that we are committed to developing our wellbeing provision. We would like all pupils, families and staff to feel comfortable and safe accessing the support we have available.
 
Our Wellbeing Ambassadors are an inspiration and fantastic role models for our pupils. They are committed to their work and have an excellent understanding of how to support wellbeing.




	
	The school encourages parents to talk about how they and their children are feeling.
	4.3
	They are encouraged but I feel their problems aren't listened to.

 Again staff wasn't too quick to judge.



	If there has been an occasion when you feel you have put your trust in school and haven’t been heard or feel judged, please come back to us. There may be times when we get it wrong, but we want to do better and continue to improve our wellbeing provision
	4.4
	Not much information about it. I don’t exactly know who to contact, apart from contacting the class teacher.

I have issues with being able to reach out to staff when I need to contact as I also work in education in
a nursery and have no access to my phone and by the time I finish at 5pm school is closed.

Mrs Ash and Mrs Cox have done exactly this with myself and my child. They are always making sure we are ok and praising my child with every step forward she takes I know they are proud of her.



	The newsletter has a wellbeing section with the latest updates. The school has an open door policy, where parents/ carers are welcome to air any concerns they may have. If I is not an appropriate time, for example if a teacher is in class, a message will be passed on to the staff member and an appointment can be made.





As staff we support families as best we can. Ultimately, if pupils and parents work with us, we can make positive changes. This parent and child cooperated and worked hard to make these improvements. And yes, we are extremely proud of them both.

	
	I am happy to talk to the school about my feelings.
	4.3
	I have lost all trust in the school completely.



Only certain staff members though.

I have expressed some concerns and the school has addressed them.

	We would like to earn the trust of our families. Please come and speak to someone in school regarding your concern.

Some families have certain members of staff they feel comfortable talking to. This can make it easier to express your concerns, so they can be addressed.
	4.1
	Not overly happy to do so as cannot speak with relevant people as the office do not allow this and it appears all communication is via the office receptionist.

Again work life balance make things difficult




	If the receptionist knows that a staff member may not be free to meet with a parent/ carer, they may take a message or provide the office email so that the staff member can make contact and meet at an appropriate time. We do not want to discourage parents from contacting school as communication is key to establishing good relationships.

	
	I am happy to talk to the school about my child's feelings.
	4.7

	It wouldn't matter anyway as I don't trust school.

Again certain staff members.

If my child needs help I would definitely speak to someone at school.

	We will continue to improve our communication with parents. We all want school to be a positive experience for pupils and their families.
	4.3
	There is not enough time at the end of each day to raise any matters with the teachers as they are trying to get
the kids to go to their parents so maybe the TA can See the kids off and the class teacher can talk to the
Parents that need to be spoken to.

	The implementation of Bromcom should improve communication. Also, staff will make a phone call home, if the school gate, isn’t an appropriate setting for a conversation.

	
	I feel involved with the school's plans for emotional wellbeing and mental health.
	4.0
	Maybe feedback could be given after a few nurture sessions.
	After a block of wellbeing sessions, parents, staff and children will be asked to complete a review form and comment on any progress they feel has been made.


	3.7
	Should have sent questionnaire, information and activity based meetings at least twice in one academic year.

The school has made efforts to educate me through the workshop. It helps me to be aware and also pay attention to my children’s feelings even at home.

Again it's my job and the timings that make things difficult.

We would like to be involved in this as no one asks us for opinion.
	The Stakeholder Survey is shared regularly by the Wellbeing Lead. Parent Workshops are held throughout the school year. Events are planned for the year and are available to view on the school newsletter.


Thank you to all parents/carers who attended the workshop. If it isn’t possible to attend, the Wellbeing Lead would be happy to share/send any information that may be useful.



[bookmark: _GoBack]The Stakeholder survey is an ideal opportunity to voice any suggestions or opinions.


The wellbeing survey is repeated every term to review progress and monitor stakeholder opinions. 
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